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Palace Capital are experts in 
regional property investment.

Focused on unlocking value to 
deliver attractive total returns.

|  Palace Capital plc  |  Investor Presentation June 2021  |  palacecapitalplc.comPage 1

INTRODUCTION  |  FINANCIAL REVIEW |  PROPERTY REVIEW  |  CONCLUSION  |  APPENDICES

EXPERTS IN REGIONAL PROPERTY



¸ Rent collection has been strong Ṝaverage of 95% collected during 
the year

¸ £30m disposal programme underway with £9.4m worth of assets 
either exchanged or completed since year -end 

¸ Total Property Return of 1.0% in line with the MSCI UK Quarterly 
Benchmark of 1.2%, but with 4% outperformance over a three -year 
period

¸ Flagship development at Hudson Quarter completed in April 2021, 
over 39% of 127 apartments sold or under offer to date representing 
an aggregate of £14.9m

¸ 20% increase to proposed final dividend of 3.0p which is expected to 
be the minimum quarterly level going forward Ṝbringing total 
dividends paid for the year to 10.5p

¸ 31 lease events completed in the year providing additional income 
of £0.9m pa at an average of 14% premium to ERV

¸ Increased prioritisation of ESG initiatives and incorporated energy 
efficiency measures into our capital expenditure projects
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Highlights
Strong rent collection and Hudson Quarter completed

7.5 Year Total Accounting Return vs peers
(EPRA NTA growth + dividends) now at 110%
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Peer Group UK small/medium sized diversified REITs

Palace Capital Peer Group



Hudson Quarter:
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¸ Completed on budget on 20 April 2021 with first occupiers 
already moved in

¸ 43 units sold or exchanged with a sales value of £11.6m, 
with a further 7 under offer with a sales value of £3.3m and 
77 units remaining to be sold

¸ Forecast geared IRR of 15% 

¸ Pace of sales has accelerated as lockdown restrictions 
have eased

¸ £8.9m of the development loan repaid post year end, loan 
reduced to £11.6m - expected to be fully repaid by end of 
2021

¸ Residential sales programme to generate significant 
cashflow for future acquisitions 

¸ Pre-let 4,781 sq ft offices at the Victoria block at a record rent in 
York of £25.00 psf 

¸ Remaining 34,000 sq ft of Grade A office space awarded 
BREEAM excellent and expected to be let within this financial 
year

Flagship development completed

HUDSON QUARTER, YORK



|  Palace Capital plc  |  Investor Presentation June 2021  |  palacecapitalplc.comPage 4

Regional Property Investment
Office and Industrial sector focus

INVESTMENT CASE

¸ Regional commercial property retains attractive fundamentals despite recent impact of 
Covid

¸ Signs of recovery in both regional investment and occupational markets 

¸ PCA investment concentrated in university towns and cities outside of London 
characterised by thriving local economies and strengthening fundamentals

¸ Defensive characteristics of portfolio include offices in central locations with good access 
to public transport and industrial properties with good road connections

¸ Government levelling -up agenda including taking considerable space in Manchester, 
Leeds, Liverpool, Wolverhampton, Birmingham & Darlington supporting regional 
growth outlook

¸ Supply of office space constrained ṜSavills report the regions have lost a massive 45% of 
Grade B & C office space since 2015 and there has been limited speculative 
development 

¸ The supply -demand dynamic continues to support our centrally -located office portfolio
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Future of the office and industrial sectors
Anticipating structural changes

INVESTMENT CASE

Future of the regional office market

¸ Expectation of return to the office post lockdown

¸ ṪĞɊɰȰȜȿȎ ȍɰɊȽ oɊȽǳṫ Ȝɸ ǈȿ ɊɭʆȜɊȿ ȿɊʆ ǈ ɰǳɭȴǈǥǳȽǳȿʆ ȍɊɰ ǈȿ ɊȍȍȜǥǳ ǳȿʦȜɰɊȿȽǳȿʆ

¸ Collaboration is key in any industry and offices will remain vital to increasing productivity

¸ Quality of office space and location will determine outperformance as ESG agenda 
increases

Future of the regional industrial market

¸ Accelerated trend towards e -commerce and distribution

¸ Customers want their products delivered quickly and this is leading many suppliers to seek 
distribution close to city centers

¸ We see income and capital growth continuing in regional industrial sectors as a result of 
major infrastructure investment and population growth




